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One-Page AI Test Strategy Template
System and scope
Purpose, users, decisions, architecture, models, RAG sources, integrations, permitted actions.

Top risks
List three to five material failures, affected parties, impact, and controls.

Quality characteristics
Factuality, groundedness, task success, consistency, fairness, safety, privacy, latency, etc.

Acceptance criteria
Define measurable criteria and any zero-tolerance critical failure categories.

Evaluation approach
Scenarios, test oracle(s), repetition, sampling, adversarial tests, human review, independence.

Test data and environment
Sources, representative segments, privacy protections, version and configuration.

Release decision
Evidence required, decision authority, known limitations, escalation or mitigation.

Monitoring and regression
Signals, ownership, alert triggers, change events, response and rollback.
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